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Minutes   -  Hucknall & District u3a Committee Meeting- 
JGC on Wednesday 5th August 2026 at 10 am.

Present:  Bob McEwen, Gary Holmes, David Jackson, Kevin Varey,  Sue Tedstone,
Liz Attenborough, Sue Vaughan, Lynda Smeathers.

1. Apologies:  Christine Eagle, Sue Jackson. 

2.   Minutes of Previous Committee Meeting: agreed and Signed

3.   Matters Arising from the Minutes:  
· Silvertime Presentation on 21st July. This was popular, well received and informative, with many members taking up the offer of a free post-event personal consultation.
· BM had reported to the member who had suggested advertising H&D u3a in the Ashfield Newspaper that, due to the publication area, the Committee believed this would be of limited value. 
· Beacon Users – KV confirmed that the Social Sub Committee (SSC) Chair has access to Beacon to email members regarding upcoming events.
· Auto-lapsing of non-renewed members – KV reported that this was not possible, but that they could be easily marked as having lapsed.
· Copyright and licencing. Still ongoing due to complexity and far reaching implications.. KV sent out information to Group Leaders.
· Complaints Procedure – Meeting to discuss not yet held due to other pressures and holidays.
· JGC bookings and risk assessment: KV reported that he had agreed and advised JGC of all equipment stored there.
· Group Financial Reports - GH advised that reports had been revised and reissued due to not having received all the information at the time.
· Petanque – BM reported that for those players wishing to play at Ravenhead it would probably be more financially advisable to join Ravenshead as a full member.
· Newsletters by post for non-email members. BM had produced a report of the estimated and actual costs of posting NewsLetters.  Of the 31 members with no email address, 13 had collected their NewsLetters at the July meeting with 18 being posted thereafter. It was agreed that this was likely to be a diminishing problem and that the current trial of limiting the expenditure by providng copies in envelopes for those members to collect at the meetings be continued and monitored.
· BM had sent out an appeal to members for donations of spare material for a member who makes bags to help people with certain medical conditions.  He reported that the response had been hugely successful.
· ST reported that, at the July meeting, the Buddy initiative had been a success. She and MT had met with 6 new members, and would meet with any further new members in the tea break at the August meeting.



4.   Chair: 
· Notts Network Meeting.  BM attended and summarized the various discussions / issues.
· It had set up various peer support groups which were useful and informative for people new to their various roles
· Notts Network Website – would like feedback on its usability
· There had been a discussion on the proposal that the U3A lobbies and consults with government over issues concerning its members.  The majority of U3A branches were in favour of the proposal.
· A three counties event is to be held to consider the use of Facebook in promoting membership.  One of the drawbacks of this is that it would require constant monitoring and updating or it would be quickly perceived as irrelevant.
· “Bring Back The Buzz” at monthly meetings. Querying and meeting members’ wishes and preferences at meetings to encourage and grow attendance. Ravenshead currently conduct a member survey via questionnaire.
 
5.  Treasurer:    
· Monthly report – reports circulated pre meeting.  No queries on reports.  Ahead of budget – more income than expenditure.  Have submitted notification of balances to all Group Leaders
· Gift Aid Claim submitted -  highest to date due to increased take-up by members (just over 50% of members). It was suggested that, at one of the monthly meetings leading up to renewal, the benefit of Gift Aid to the u3a be explained to members, with a reminder to tick the appropriate box.
· SumUp devices – GH asked the Committee whether it would be advisable to purchase 2 additional machines.  It was agreed that purchasing 2 additional machines would be more efficient when taking payments for events and where we know there would be a high demand (eg membership renewals). They would also eventually replace the less efficient devices which rely on being used with mobile phones.  GH will proceed with the purchase.

6.  Business Secretary: 
· Prior to the meeting, KV had circulated 3 policies which were due for review: Conflict Of Interest Policy; Financial Controls Policy; Safeguarding Vulnerable Members Policy.  KV had checked to see if the U3A had made any changes to the policies since they had last been reviewed, which they hadn’t. He therefore proposed confirming the date reviewed and rolling them forward for future review. The Committee unanimously agreed.
· KV reported that he had received an email from TAT regarding CLA insurance 202, which was due for renewal in July.  GH will chase up.
 	
8.  Any Other Business: 
· ST had received an email from a person looking to advertise their business (Roberts Travel Group).  BM advised that the email be forwarded to those members who already arrange group holidays within H&D u3a.
· SV reported current membership to date:  Total 503.  Full 463; Associate 25; Affiliated 15.  New 3.
· CE had reported that a future speaker had queried whether our system could accept embedded videos in presentations.  KV/LA confirmed this to be the case. 
· CE had informed LA that the speaker for August, Bharat Patel, had advised that he only required a microphone.
· A query had been raised as to how we should respond to speakers who support charities and would like to ask for donations.  BM stated that as a charity, the u3a is prevented from donating to other charities, although individual members may do so if they wish.  BM proposed that, where applicable, he would send an email to members advising of speakers who supported charities and that members may make voluntary donations if they wish.
· LS reported that there had been 3000 visitors to  the website over the previous month, with 4100 views of interest groups.  GH stated that is was highly probable that a good proportion of these were trawls aiming to identify potential CLA breaches, and warned that interest groups must be constantly vigilant of what they publish.
· It was reported that the Hog Roast and Disco held on  Friday 26th July had been a successful and enjoyable event.  The next SSC event will be an event of choral music performed by the Bestwood Male Voice Choir on Friday 18th September 2026, priced at £10 per person

Meeting finished at 11.35am

The next Committee meeting will be held at the JGC on Wednesday 2nd September at 10.00am
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