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 Hucknall & District u3a Committee Meeting Minutes
JGC on Wednesday 1st April 2026 at 10 am.

 PRESENT  :    Tina Holmes, Gary Holmes, Bob McEwen, Kevin Varey, Liz Attenborough,
 Greg Umney, Lynda Smeathers, Christine Eagle, Melvyn Francis.     
Sue Jackson (Mins Sec).  David Jackson (Visitor).

1. Apologies:   Sue Tedstone
2. Minutes of Previous Committee Meeting:   agreed and signed    		
3. Matters Arising from the Minutes:   none
4. Chair:   a) Last month’s action points – GH  sumup guidance still on going.  All others completed.  Nothing has been raised to TH which requires discussion at the Committee meeting.  

5. Vice Chair:    BM/DJ  attended the East Midland u3a workshop – there were some very interesting speakers about positive ageing via learning.  DJ/BM also had the opportunity to met some of the new Regional Representatives.   BM asked if anybody on the Committee received the’ Friends Newsletter’ and how it is accessed.  TH responded that the TAT mag and website both advertise the Friends Newsletter.  MF reported that the TAT magazine is usually very interesting with good articles and information.
At the workshop meeting BM asked about additional insurance requirements for u3a groups playing other community groups – BM was informed the current insurance covers this, if playing as a u3a Team.

6. Treasurer:     a) Monthly report-  last 2 months of reports have been received by the Committee, who are happy with the figures.   Renewals process has performed as expected as has the budgeting process.  We are currently on target with the finances.  Some groups eg Pickleball have excess funds but this not an issue at the moment as fees can fluctuate over the year.  GH- group Leaders will be sent their transactions report within the month.

7. Webmaster:  a) staging site. -  the staging site has charged for the coming year,  LS has now cancelled the staging site as we will not now be using it going forward, but can be reinstated if needed in the future.

8. Membership Secretary: a) Monthly report.  Total members 482 - Full 445: Associate 22: Affiliated 15: New 5.
168 members attended the members meeting. 
BM suggested collecting feedback from resigned members in order to investigate reasons for leaving.
MF (who is now resigning as a Committee Member) has been collecting timely feedback from new members o which has provided useful information. BM – to allocate a Committee Member to continue with New Members feedback.
TH thanked GU for all his hard work as the membership Committee member over the last 2 years.

9. Business Secretary:    a) AGM. – all paperwork etc is now prepared for the AGM.  93 members need to be present for the AGM to be viable.  AGM Notice has already been sent out to all members, but will be re-sent and a reminder will also be added to our website.  All necessary reports will be viewable on the screen at the AGM, so projector and screen are required.  TH-asked for anything the Committee Members would like to have mentioned  to Members at the AGM. 
  b) Complaints Procedure – distributed pre-meeting: reflects TAT procedure – needs re-wording to suit our u3a – so the Procedure document is ongoing. GH/DJ/KV/SJ to discuss procedure initially and present options.

10. Groups Co-ordinator:   a)  The new, ‘Dance On' Interest Group (already popular) (Group Leaders are Chris 
Eagle and David Wright) 
b) ST will be looking at 2 more new groups in May.

11. Any other business:  
Safe flow of members during tea breaks during meetings - it is politely requested that people, after collecting their drink and biscuits, move to the main hall quickly,  to prevent blocking the narrow doorway between the tea/bar area and the main hall area.
MF/SSC – games afternoon went well but may run at a slight loss or £15-16.    
Future social event – Disco and Pig Roast Fri 26th June.
BM asked if it is possible to have a 2nd speaker (which would be only approx. 10mins) at members meetings, possibly before the tea break?.   After discussion, the Committee agreed it may well work at future meetings, but this speaker would need to keep within the 10 minute time constraint.

TH thanked the committee members for all their hard work over the last 2 years and is happy to be handing over to her able successor BM as the new Chair.

Meeting finished at 11:38am
The next Committee meeting will be held at the JGC on Wednesday  6th May at 10.00am
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