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 Hucknall & District u3a Committee Meeting Minutes
Held at JGC on Wednesday 7th January 2026 at 10 am.

Present Tina Holmes, Gary Holmes, Bob McEwen, Liz Attenborough, Sue Tedstone, Melvyn Francis,
 Greg Umney, Lynda Smeathers.    Sue Jackson (Mins Sec). 
 Mary Whitehouse and David Jackson (Visitors)


1. Apologies:  Kevin Varey, Christine Eagle.
2. Minutes of Previous Committee Meeting:    Agreed and signed. 		
3. Matters Arising from the Minutes:  ST Risk assessments (RA)- very few still to be updated, Group Leaders will be contacted as appropriate to update Ras: It was agreed that all groups need to have a valid Risk Assessment in place for the group continue.   TH to contact leaders who have outstanding RAs.    

LA (equipment Manager) needs to order a new head Microphone as the current one is faulty.  LA to order new microphone as agreed by Committee.

4. Chair: TH welcomed Mary Whitehouse and David Jackson to the meeting as potential new Committee Members.    a) Last month’s action points      BM – working Party for Facebook (FB) group.  – after discussion about the benefits versus time required to manage/run the Facebook page as an advertising function, it was agreed a FB page is currently not justified as our member numbers are reasonably robust.  Other marketing opportunities can be looked at e.g. Adverts in Library, Supermarkets etc.  BM to look into NG15 Booklet for advertising H&D u3a.  
TH to encourage members to tell friends about u3a as part of a marketing structure in the Feb NewsLetter.

Death notification placement in the NewsLetter - will be decreased to every other month instead of the current monthly placement.    TH to email NL producer (Steve Lawrence).  

GU, TH, MF – actions completed.  LS  – action ongoing.  BM – provided the committee with a list of other u3a interest Groups.
ST- following on from AOB at Dec meeting, - Mark Thornley is to investigate buddy system for new members at monthly meeting.

KV (business Secretary) submitted a report in his absence – please see attached report (page 3)
Data security- it was confirmed that personal email addresses had already been removed from the website and can no longer be accessed from our website.
Archive material - Committee members were asked to state how much archive space is required, if they store data for the H&D u3a.  Data storage was discussed at length.  Except for the Webmaster, all storage requirements were agreed. As per previous action point GH and LS to meet and finalize the Webmaster data storage requirements.
2026 AGM committee nomination form- LS to put blank nomination form on our website

5. Treasurer:       a) Monthly report.     General account – the yearly balance is higher due to slightly more income and less overall spending over the year.   Group accounts – interpretation of the group accounts discussed at length, the figures were very well explained by GH.
GH to put ‘additional notes’ on the published accounts to assist members with interpretation of the figures.
Bank charges – SumUp charges:  we may be able to lower overall SumUp fees by paying a monthly charge (with lower %age per transaction) instead of just a % age charge per transaction (currently 1.5% per transaction).  GH to do cost/savings workings and present to Committee at later date.
GH - Draft accounts for 2025 are now with Auditor (Mark Jackson) 

6. Groups Co-ordinator:   a) Slight change to Agenda for 30th January Group Leader's Meeting – copies of the new agenda were distributed.   Data security has now been listed on the GL meeting agenda.   ST seeking volunteers to help at the GL meeting - LS, LA, GU, GH, TH, BM happy to attend.
 ST to ask KV to attend also.   
                              
7. Membership Secretary:    a) Monthly report - no change in member numbers from last month.
GU asked if MW (Mary Whitehouse) can be put on Beacon, as GU will work with MW for a few months to ensure a smooth transition from April and beyond.
GU to contact KV re: Beacon access for MW

None ticketed events discussed – these events still require an attendance list, largely for Health and Safety (H&S) reasons.  BM/SSC to ensure all events have attendance lists for fire safety purposes (H&S)

8. Any other business:   
TH- next meeting 4th Feb.        Members meeting on 18th Feb due to beer Festival.

The Committee has been informed that Maureen Newton is looking into setting up a jigsaw group. More information to follow.

Meeting ended at 12 noon.	


The next Committee meeting will be held at the JGC on Wednesday 4Th  February  2026 at 10.00am






January 2026 Business Secretary report

Apologies for my absence from this meeting but it clashes with a Beacon Administrator training session.

•	Matters Arising from December minutes
•	Item 7: Rather than advertise for group leaders for potential new groups, as no one will put their hand up, let's ask for anyone interested in joining the proposed groups to meet during the break or at the end of the monthly meeting. We can then coax the interested people into running the group(s).
•	Policies: 
•	All currently up to date.
•	Scam email and security: 
•	Gary’s theory that the information used in the scam came from our web site appears the most likely route to obtaining the level of detail used.
•	Having contact details and possibly other information in a password protected area of the web site would make it harder for a similar attack to gather data. Some other u3as follow this practice.
•	I checked public access via the Charity Commission to see what is readily available, All current Trustee names (but nothing else), registered address is mine but not linked to a name, no direct personal email but my old land line number, and finally the web site address.
•	Archive material:
•	A Policy and/or Process will be required for how material is archived and who can access it.
•	Digital storage space. I’ve currently got about 250Mb of digital data passed over to me including my additions, and I’m currently scanning the contents of folders passed to me. 
•	2026 A.G.M.
•	Committee nomination form attached, if all correct it could be put on the web site.
•	Calling Notice and other documents in preparation.
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