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Minutes of Hucknall & District u3a Committee Meeting
JGC on Wednesday 3rd December 2025 at 10 am.

Present: Tina Holmes, Gary Holmes, Liz Attenborough, Sue Tedstone, Melvyn Francis,
Greg Umney, Lynda Smeathers, Kevin Varey


1. Apologies:  Bob McEwen, Christine Eagle, Sue Jackson (mins secretary)
2. Minutes of Previous Committee Meeting:      Agreed and signed.
		
3. Matters Arising from the Minutes:  Action point follow up: KV and GH had met and discussed the pen drive archiving. KV has sent an email to the Committee members. GH advised the Committee members that with their help a survey would be conducted to properly identify the data held by committee members and of that, the data requiring backing up. That would allow an adequate solution to be identified and recommendations made subsequently. An email would be sent out requesting responses from committee members. KV to send email.  
LS: The ‘Summary report of Third Age Trust Board meeting’ was published on our website. Future similar publications were discussed and it was agreed that for such items only the latest version of each would be retained on the website for a maximum of 2 years. 
BM had advised that he had done a preliminary investigation of the use of Facebook. He had also sent the previously discussed Third Age Trust presentation to GH and LS. BM action to set up working party to look into the use of Facebook for H&D u3a as a recruitment/information tool to be carried forward.
ST Proposed agenda for January 30th 2026 Interest Group Leader's Meeting had been forwarded to members of the committee. To be discussed later in the agenda.
4. Chair: Printing and distribution of the December Newsletters were discussed. It was agreed that no December Newsletter would be printed. GU to cross check members without email addresses to the monthly meeting attendance register to provide analysis of which members appear not to be receiving any copy of the Newsletter.  It was agreed to reduce the number of printed copies each month to reflect the reduced number of members without email, with a view to reducing printed numbers, possibly to 40, saving costs and ensuring where possible all members are able to receive a copy in one form or another. TH to communicate to all members.
5. Treasurer:    a) Monthly report.  Monthly reports received by all members of the committee. No questions arising. GH reported nothing to draw to the attention of members other than Riviera commission generated a significant income this month but as usual had not been included as potential income in the budget.
b) Budget papers were distributed to all members at the meeting. GH explained the budget methodology and went through the significant factors and assumptions used. The expenditure budget was agreed and 2026 fee levels were discussed. It was agreed that the fee level remain at £15 and £11 for Associate members for the 2026 year. It was also agreed that a further push towards electronic payment would be made as raising the fee level to £16 in future years, as seems likely, would necessitate handling significant loose change for members to pay in cash. That unnecessary work involved both for the Membership Secretary and the Treasurer was agreed to be a good reason to push for all electronic payment wherever possible.
6. Business Secretary:    a) Updating the Risk Procedure. The Risk Management Policy had been circulated before the meeting. It was discussed and reviewed with the formal approval of the Committee being noted.
b)  Archiving of u3a material has already been discussed under Matters Arising. Further discussion confirmed that live Beacon data was already backed up as part of the service provided, however it was noted that any data deleted from the Beacon system must be considered for suitable alternative archiving if necessary. GH to assist LS to identify relevant data from her role.
7. Groups Coordinator:    Suggested Agenda for the next group leaders meeting.  ST had circulated the proposed agenda and confirmed with all committee members they were ok with the content and any role they were being tasked with. The Agenda was approved. ST also discussed asking Group Leaders for feedback at the meeting regarding their feelings on “what does a new Group Leader need to know” as a prelude to producing a guide for new Group Leaders to support our drive to initiate new activity groups.
New Groups already identified included an additional Lunch Group, a Family History Group, Badminton and a possible short course to assess interest in a Home Brewing Group.  BM to provide ST with a list of Interest Groups in other u3as"
ST updated the committee on progress with the review of risk assessments for groups. Six leaders had still not responded despite having three reminders. There also appeared to be a concern regarding continuity of the Drama group. KV to contact the unresponsive group leaders to ask whether they needed further support to conduct their review and confirm that to ST.
8. Membership Secretary:    a) Monthly report - 518 members.  476 Full: 27 Associate: 15 Affiliated; 1 New members.   166 attended the members meeting.  Newsletter subject to Chair discussion and action.

The invitation for 2026 New Committee members (Membership Secretary: Vice Chair) to shadow their counterparts at upcoming Committee meetings was repeated, Mary Whitehouse having been unavailable to attend this meeting.
Renewal letters for members 2026 subscriptions would be sent out after the January 2026 meeting to help condense the membership renewal timeframe, as it was considered unnecessarily extended previously.

9. Speaker Secretary : CE (absent) had confirmed she provided the requested information. CE also submitted an agenda discussion item regarding printing of Newsletters which had already been taken into consideration in the previous discussions.

10. Equipment manager: LA confirmed she had examined the existing headsets and researched replacements. MF provided some information on arrangements and equipment used at his Church which worked well. MF to send details of equipment to LA.

Any other business:	   
ST advised the committee that a member had raised with her that one of the new members had not been comfortable being asked to stand at the last monthly meeting. They suggested a buddy system to make new members more comfortable. A discussion was held, comments about the lack of success of the previously operated buddy system evaluated. It was agreed that whilst the committee felt generally that most new members would be fine with being asked to stand, if member who raised the query wanted to try to resurrect a buddy system the committee would support him in doing so. The buddies could congregate near to the Groups poster board as that would be of interest to the new members and the front tables used previously were generally too busy, which may have contributed slightly the lack of uptake for the system. 
	
Meeting finished at 11.12am


The next Committee meeting will be held at the JGC on Wednesday 7th January 2026 at 10.00am
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