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Board Meeting: 15 October 2025
Summary Report to be used when sharing with members.
This was an ordinary face to face Board meeting following the AGM, rather than a Quarterly Review.
· Sheila Crawley – The Board welcomed Sheila as Vice Chair following confirmation at the 2025 AGM. Sheila was also appointed as a Trust Board Director to sit on the TATTL Board, as well as an ex officio non-voting member in attendance at u3a Council meetings. John Bent, who had held the role on an interim basis would stand down.
· Maria Gabrielczyk – The Board approved the co-option of Maria Gabrielczyk as a full member for one year. 
· TATTL Interim Chair and Directors – The Board considered the current membership of TATTL, the wholly owned trading subsidiary. In view of the current discussions reviewing the working method and future mix of activities in TATTL, it was agreed to confirm the Interim Chair and membership only until April 2026. 
· DSU Project – The CEO updated members on the DSU (Digital Services to u3as) project following a discussion with Beacon/Siteworks members and the project team. As yet the external service for the initial discovery phase is still to be appointed, as is the Chair of the Project Team. Nevertheless, the internal role of Service Manager, to support the project, is expected to be appointed shortly. Whilst the project will consider options for a long term digital service for u3as, the continuation of full support for Beacon and Siteworks was reaffirmed. The discovery phase is expected to be complete around March/April 2026. If the proposal is to go ahead, the Board will be presented with a number of options for a digital service that takes full advantage of current technology. At the same time the Board will be asked to consider costs, funding options and long term pricing strategy.
· Strategy Development – Following the Strategy Day in July, draft wording had been developed that reflected the proposed Vision and Mission for the Trust. The draft Mission strap line of Promote, Support and Unite had been matched with the current four strategic cornerstones (Single u3a, Next Gen, Enjoy Learning, and Emerge and Collaborate) resulting in a series of broad aspirations that might provide the long term direction for the Trust. Whilst considerable work is still to be done, the general sense of this proposed strategy had been forwarded to the Council for discussion, and included in a presentation at the recent AGM. Feedback is welcome from all quarters, and the work to add substance will continue, with a clearer picture to emerge by the December meeting. 
Members stressed the importance of drawing a clear linkage between the future strategic aims of the Trust, and the Trust’s forthcoming business plan for 2026/27. It was considered essential that the plan identified KPIs and milestones for the key activities, demonstrating progress towards achieving the strategic objectives. 
· Co-operative Services – Members were invited to consider the value of training in governance aspects of particular importance in member organisations. Cooperative UK promote such training and further information will be circulated.
 Please note that official minutes are the true record of discussions and decisions taken at Board meetings. This is a brief summary of the main topics discussed and should not be taken as an authoritative statement. If you require any further detail about any item, please contact the CEO.
AW/16/10/25

image1.png
udas




